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Strategic Plan

The Balanced Scorecard is a performance measurement and management system used to assist with the 
execution of organizational goals and provides scores based on actual results.

Our Strategy Map has 14 goals with 60 measures that are evaluated from four perspectives: Stakeholder, 
Internal Process, Learning & Workplace, and Financial (see insert).

We scored an overall average of 89%: our lowest score was from the Financial perspective (73%) and the highest 
was from the Learning & Workplace perspective (90%).

Service Statistics 
2009/2010

Financial Report Fiscal 2009/2010

Excess of Expenses over Revenue

Funding Model

Report of the Halton Foster Parent Association



“The Children’s Aid Foundation of Halton, through fundraising and community partnerships, 
enriches the lives of children in need today, enabling them to reach for tomorrow.”

We exist to provide funds to:

The Year in Review

Annual Events
iger-Tel Oakville Dragon Boat Festival $60,000            

Magnus Charity Golf Classic $70,000            

Premier Charity Comic Classic $60,000

 $50,000 

Primary Programs Funded
Summer Camp:

Dreams Take Flight:

Seasonal Gifts:

Foster Parent Recognition: 

 Kumon:

Placement and Receiving Homes: 

Youth In Care:

Board Members

President:

Vice President:

Treasurer:

Secretary:

Directors

Executive Director: 



Bridging the Gap

Our Kids Network

Working to Make Positive Di!erences 
in the Lives of Youth and Children

Volunteers

Our Volunteer Roles Statistics 2009/2010

What do Volunteers mean to our children?

Edith says:

Lilreta says:

If you are interested in volunteer opportunities or becoming  

a Foster Parent please contact the o"ce at (905) 333-4441

Working to Make Positive Di!erences
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