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Introduction 
 
 
Welcome to Halton Children’s Aid Society’s (Halton CAS) 2025-26 Interim Strategic and Operational 
Plan. 
 
The Agency’s previous Strategic Plan has come to an end, and with the help of our stakeholders, we 
are currently in the process of finalizing our new Strategic and Operational Plan. The new plan is 
scheduled to be released by April 2026. Until such time that the new plan is finalized, the Agency has 
continued to use the Strategic Goals identified in our existing plan and have further refined the 
indicators that we will utilize to measure our success. 
 
The refreshed 2025-26 Strategic and Operational Plan was co-developed by the Halton CAS Board 
of Directors, Executive/Senior Leadership Team and Quality Improvement Team. 
 
Progress on the objectives will be reported to the Board of Directors (Board) bi-annually with an 
interim report in the Winter and a final report in the Spring.  
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Strategic Goal 1—Improve Safety, Permanency and Well-being 
(Children, Youth and Families) 

 

Strategic Objectives 
 

Objective Success Indicator 
Improve Educational 
Outcomes for Youth in 
Care 

Increase percentage of eligible youth in care that graduate from 
high school by age 21. 
 

Increase Capacity to 
Support Youth Living 
Independently 

Increase percentage of youth between the ages of 18-21 who are 
actively pursuing education, employment or training. 
 

Increase Permanency 

Increase number of children and youth placed with Kinship 
Service. 
 
Reduce number of children and youth in Outside Paid Resources 
(OPR). 
 

 

 

Operational Performance Indicators 
 

Objective Success Indicator 
Improve Capacity to 
Service Diverse and Equity 
Deserving Communities. 

Ensure collection of demographic data to increase knowledge of 
populations served and services required. 
 

 

 
Strategic Goal 2—Grow and Strengthen Strategic Partnerships 
(Stakeholders) 

 

Strategic Objectives 
 

Objective Success Indicator 

Improve Stakeholder 
Relationships 

Increase the number of volunteer drivers. 
 
Increase participation in the community-integrated model, 
that is inclusive of diverse partnerships that enhance services. 
 

Collaborate and Advocate for 
Key Community Issues 

Increase the number of Resource Providers in our local 
community. 
 

 

Operational Performance Indicators 
 

Objective Success Indicator 

Improve Stakeholder 
Relationships 

Improve the client feedback process to ensure increased 
response rates. 
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Strategic Goal 3—Engage and Support our Workforce (People) 
 

Strategic Objectives 
 

Objective Success Indicator 

Manage Workload 
Create a joint Workload Committee to assess workload 
requirements and measures for work complexity. 
 

 

Operational Performance Indicators 
 

Objective Success Indicator 

Improve Employee 
Wellness 

Ensure engagement and strong participation levels in employee 
wellness initiatives and Employee Resource Groups (ERG). 
 
Ensure healthy Staff Turnover rate (OCPI-19). 
 
Ensure Staff Sick Days (OCPI-20) remain below the provincial 
average. 
 

Ensure Skills to Succeed 
Employee Qualifications (OCPI-21) metrics are above the 
provincial average. 
 

Assure Accessible and 
Supportive Leadership 

Performance Appraisal completion. 

 

Strategic Goal 4—Align Internal Systems to Support Service 
Delivery (Internal) 

 

Strategic Objectives 
 

Objective Success Indicator 

Support Service Delivery 
Decrease number of Indigenous and Black children and youth in 
out of home care.  
 

 
Operational Performance Indicators 

 

Objective Success Indicator 

Support Service Delivery Achieve unconditional Foster Care License. 
 

Utilize Data to Inform 
Decision Making 

All Child Protection Standards achieved as reported in the 
Standard Quality Improvement Plan (SQIP). 
 
Achieve outcomes outlined in the Children in Extended Society 
Care Review (CESCR) annual Quality Improvement Plan. 
 

Align Internal Systems Ensure timeliness of Serious Occurrence Reporting. 
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Strategic Goal 5—Optimize Funding (Financial) 
 

Strategic Objectives 
 

Objective Success Indicator 

Increase and Diversify 
Funding 

Improve funding and/or cost savings through partnership, shared 
service initiatives and new revenue sources. 
 

Ensure Financial 
Sustainment 

Maintain balanced budget. 
 

 
Operational Performance Indicators 

 
Objective Success Indicator 

Increase and Diversify 
Funding 

Maximize utilization of RESP and OCBE savings account for 
eligible children and youth in care. 
 
Maximize access to Child Disability Benefit for all children and 
youth in care. 
 

Ensure Sustainability Maintain low risk rating on Ministry Risk Assessment Tool. 
 

 


