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Kinship & Alternate Care Awareness Week 2023: Day 2 

Relationships  

Broad kinship engagement is important throughout child welfare service delivery to 
ensure best outcomes for children, youth, families, and communities.  Early and 
ongoing family search and engagement, and the development of broad kinship 
networks, keeps children and youth connected and improves outcomes. Where 
possible, reunification remains to be the paramount principle in service delivery. The 
relationship built with alternative care providers is a journey and a collaboration that 
requires transparency from both service provider and the home. The Anishnaabe 
Seven Grandfather teachings premise the work that alternative care providers are to 
exhibit: bravery, truth, humility, wisdom, honesty, respect and love. The Heart and 
Spirit Home Study is formulated on these teachings.  

Spotlight: Family Preservation, Kin Connections & Engagement Network 

The Provincial Family Preservation, Kin Connections and Engagement Work Group 
meets quarterly to discuss best practices for family engagement and connections 
for children and youth across the province.  

The group’s philosophy is one of family preservation first, with a goal to integrate 
collaborative family engagement practices into day-to-day work, ensure that all 
workers appreciate their role in that work, and connect the work to legislation, 
including the Child and Youth Family Services Act in Ontario, Child Protection 
Standards, and An Act Respecting First Nation, Inuit, and Métis Children Youth and 
Families.  

Collectively, the group sees children and youth coming into care as a risk to their 
safety and well-being because of the disconnection it can create from their family, 
community, and culture. The group considers solutions to barriers to engaging family 
and making and supporting connections, with the hope of preventing children from 
coming into care and remaining with their families and their communities, where 
possible.  

http://www.oacas.org/
https://twitter.com/our_children
https://www.linkedin.com/company/ontario-association-of-children-s-aid-societies/
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We know that practices have disempowered families and contributed to the 
overrepresentation of First Nation, Inuit, and Métis, Black and racialized, and 
2SLGBTQ+ families, children, and youth in our system. We aim to shift our practice 
towards collaborative engagement, planning, and decision-making, and 
incorporating the risks our system poses to families into our assessment.  

We recognize that the definition of family goes beyond biology, and that supportive 
networks include many people and relationships who wraparound children, youth, 
and families. Our goal is that the network of support around a family is chosen by 
them and incorporates lifelong, sustainable connections that are not dependent on 
having an open file in the child welfare system.  

For children and youth who require out of home care, we promote meaningful, 
consistent and active connections to their parents, families, communities and 
culture, along with cultural plans. It is vital that there be interagency protocols in 
place to ensure this consistency when there is an agency transfer or more than one 
agency involved in a child or youths care.  

For more information and to discuss how to connect with this group, contact 
Tabitha Mercer at Tabitha.Mercer@durhamcas.ca. 

Family Search & Engagement - Tools & Strategies 

The following are practical tools and resources to apply in daily practice to expand 
support networks and promote lifelong family and community connections:  

GENOGRAMS 

A genogram is a graphic representation of a family tree that displays detailed data 
on relationships among individuals. Depending on your agency and which genogram 
software is being used, you can build out your family tree electronically using one of 
many genogram software programs such as GenoPro. A question you may want to 
ask yourself when developing a genogram is, when we are working with a family, how 
much do we know about their story, their extended family, their community, and 
non-relatives? The hope is to build genograms that extend into multiple generations 
on each side of the family tree, both paternal and maternal.  

Please note that learning about genograms and/or the development of a genogram 
may be triggering for direct service staff. It is critical for organizations to have a plan 

http://www.oacas.org/
https://twitter.com/our_children
https://www.linkedin.com/company/ontario-association-of-children-s-aid-societies/
http://www.oacas.org/wp-content/uploads/2023/09/DNAAG-Child-Youth-Well-Being-Cultural-Plan.docx
mailto:Tabitha.Mercer@durhamcas.ca
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in place for staff who may be experiencing distress, including timely access to 
pertinent mental health supports and resources.  

Link: How to make a family tree - YouTube 

MOBILITY MAPPING  

This tool is used to help children and youth recall their earliest memories, and to 
draw a picture of their first home that they remember living in. Next, the worker asks 
the child or youth questions to encourage them to rediscover people and places 
from past to present.  

Link: How to make a mobility map - YouTube 

CONNECTEDNESS MAP  

The Connectedness Map is a technique used to explain the connections or lack of 
connections of a child or youth by showing family members and others. The map 
can be completed with a child or youth and is a tool that is quick and easy to 
complete.  

Link: How to make a connectedness map - YouTube 

TREE OF LIFE  

The “Tree of Life” uses the tree as a metaphor to tell stories about one's life. Families, 
youth, and children are invited to think of a tree, its roots, trunk, branches, leaves, 
etc., and imagine that each part of the tree represents something about their life.  

Link: Tree of Life - YouTube 

CIRCLES OF TRUST  

The purpose of circles of trust is to visualize what role friends or families have in a 
person's life to determine their intimate, close, or distant friends and families. The 
Circles of Trust make relationships visual and can be used with children, youth, or 
adults.  

Link: Circles of Trust Tool - YouTube 

THREE HOUSES  

This tool provides a way to have a conversation with a child or youth around good 
things, their worries, and hopes and dreams.  

http://www.oacas.org/
https://twitter.com/our_children
https://www.linkedin.com/company/ontario-association-of-children-s-aid-societies/
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DCi55EXJtlDM___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6NjpmMmIyOmIyNmU2MmZlMzI0MzM2OTcwMGJkNzI5YjdjYTk4ZWUzNzQxMDRjNWJjNDQxZDVmN2MyYjBlOGIyYzUxN2Y4YzQ6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531690398%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QK%2BAHnciHO72%2B7e27Tztc3vizj9Pd0blrqgJ236D1O0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DRbb5SD5hQyA___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6NjowOTc3OmM1Y2U4Yjk1ZTQ5MTE0NGYxMzY4ZDljMWU0OWM3ZGNlMTBmYzg5ZDk0ZThjNDdlM2UxZGY4ZWI0MTViNDg1MGQ6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qi%2BSy7dJ9dzpTeAtYSeYEQv6haAiY3Mn2z5MPxcQHt0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DPfhMkcg6YLc___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6NjpkNjA2OjhkZGU3YWE5NTQ5OGRmY2IyMTFjZWRiMDQ3NzZhZDEwNDA3OTA3MWYxNzUyYWYwNTEyNmRkOTNjMTI0OTg2YWE6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8UXN3%2BXKB1AzRuG2fe%2Fms6HDd9V%2For4E6h%2BWyI86qAo%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DnTAhANPC_bw___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6NjowNWM1OjY5NDM1MDhhZGEwYWU1ZGU3ZWY2NjE4M2Y5NjI0NmEzYzI3M2Q2YTE2MjljOTRjNWE3NGQwYmE1NzRhNTAyYzI6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CybcQqdGUJot84mxjyqxkpi%2FWNNtqtMWFAHzpyFPkdY%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DeYwzF4K8Pog___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6Njo2MGNlOjZkODg4ZjcyMTI5YWNlMzk4M2YyNzlkYTU4OTRiNmEyYjE1MTM5YTQyZTE4ZTIyNWI4MjczOTgzMWY4N2M2ODU6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7BpHV1KMPs88N9KsolnMaILlibdmlUhl4%2FPboKyXj20%3D&reserved=0
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Link: Three Houses tool - YouTube 

ECOMAP  

An ecomap shows the complex system that a person is involved within their life, and 
highlights with arrows the output of energy to each source, i.e., whether more energy 
is given, received, or a reciprocal amount of energy is shared.  

Link: How to make an ecomap - Bing video 

CULTURALGRAMS  

A culturalgram is a strengths-based, empowering method to understand how 
cultural identity manifests for a person individually.  

Links: Culturagrams - Social Work (weebly.com) 

The Social Work Podcast: Visual Assessment Tools: The Culturagram - Interview with 
Dr. Elaine Congress 

ENGAGEMENT  

Engagement is a responsibility. Every contact is an opportunity to have a 
conversation with the family, child, and youth about relatives and non-relatives in 
their community, network, or family. The conversation should never stop after one 
conversation; instead, engagement is a process and takes time. It is important to 
keep having conversations with families, youth, and children, even when families are 
initially reluctant to include their network.  

Strategies for engaging the child or youth:  

• Be mindful of developmental stage 
• Allow the child or youth to take the lead 
• Work with the child or youth at their convenience  

 
Tips/Examples for Workers:  

• Ask yourself what is holding you back from asking questions around their 
network, or why you aren’t engaging networks.  

• Avoid simply asking the family, children, and youth direct questions, e.g., 
asking for a list of “supports” or “who can care for your child.” Instead, engage 
in conversations about their family tree, culture, and community.  

• Examples of open-ended questions to explore their network:  

http://www.oacas.org/
https://twitter.com/our_children
https://www.linkedin.com/company/ontario-association-of-children-s-aid-societies/
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fwww.youtube.com%2Fwatch%3Fv%3DNLi1lMGIihE___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6NjowNjlkOjEyOTk3Njg4MmZjNDBkYmE5MmNlN2U1MDA1MDQxNzA0ZWMyZThiNjE2NWI0MTk1YTUxYmRlZDQyN2JmMzlmZWE6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Fs7fBQZs7u544OUmbyUHaeJ4nISc2X8LzvRWquDVO%2FU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fwww.bing.com%2Fvideos%2Fsearch%3Fq%3DFamily%2BFinding%2Band%2BEngagement%2BTools%2B-%2BYouTube%26qpvt%3DFamily%2BFinding%2Band%2BEngagement%2BTools%2B-%2BYouTube%26view%3Ddetail%26mid%3D0868E1B801B67C0815540868E1B801B67C081554%26%26FORM%3DVRDGAR%26ru%3D%252Fvideos%252Fsearch%253Fq%253DFamily%252BFinding%252Band%252BEngagement%252BTools%252B-%252BYouTube%2526qpvt%253DFamily%252BFinding%252Band%252BEngagement%252BTools%252B-%252BYouTube%2526FORM%253DVDRE___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6Njo2ZTdkOmNhZWUwYzg1YmRlMTdkNzg4YTQ4YzBlOTk5YzdlMzQ3YjllYjMyZDNiMjliY2Q0MmYyODJjZWE5N2NlZjc1YzQ6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qcgCyX9O%2FN8QgAK7vNYlQorI2STQTmRLmb%2BJ%2BfS2%2F5w%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fsocialworkculturagram.weebly.com%2Fculturagrams.html___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6Njo2NTA1OjZjNjRhMjQwYTFhYTliZDQ5NjJjZDgyMmZkNzBhYjliZGFiNDYwYjkxY2E5ZjE3YWI3OGU3YTgzNjdjOGViMTI6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=I99OJYls8q5UEKjertGTY%2FTjNKh7sTEyOB%2FDXoJVm4A%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2F___https%3A%2Fsocialworkpodcast.blogspot.com%2F2008%2F12%2Fvisual-assessment-tools-culturagram.html___.YXAzOmZhY3N3YXRlcmxvbzphOm86NTYwY2VhNmU1NDQzNTM4YTU2NWZmN2JjNjE3Mjg4MDU6NjpkOGM1OjQ2MzFkNjQ0MGI2ZDA3MmFiYWI4ZGYyOTZhMGY1NGE2YWRiZGRhYTZkODA5NGY2M2I1MjI3ZDNhNzlhNDgwY2Q6aDpU&data=05%7C01%7Ctracy.kennedy%40facsfla.ca%7Caccb6417e8b7401339d408dba253ea18%7C2469d0478d5447409a7654fb3795f5b4%7C0%7C0%7C638282253531846617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c%2FLm%2BQn5pJkJhrneLvoGHvyjR5ZZuaUO6xFVd6SHSdk%3D&reserved=0
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o Who are the people that have stuck with you at your best and worst 
moments in your life?  

o Who is someone in your life that you can call on or depend on in a time 
of crisis?  

o If there was an important celebration to you, who would you want there 
to be to celebrate with you? 

 

Resources 

A library guide  has been developed to offer resources, tools, and support to child 
welfare workers about family search and engagement, and kinship and alternate 
care, and offer resources for kinship/alternate caregivers. 
 
Training for Agencies/Staff  
 
If you or your organization are seeking to expand your family engagement strategies, 
training is available to inform and shift practice.  Read more here. For training 
inquiries, email 360FamilyEngagement@facswaterloo.org. 
  

http://www.oacas.org/
https://twitter.com/our_children
https://www.linkedin.com/company/ontario-association-of-children-s-aid-societies/
https://oacas.libguides.com/kinship
https://oacas.libguides.com/ld.php?content_id=36862156
mailto:360FamilyEngagement@facswaterloo.org

