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2023-24 Financial Statement Review
Halton Children’s Aid Society


Financial Performance Analysis for the fiscal year ending March 31, 2024
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Key Variance Notes:
· Boarding expenses exceeded budget by 34.6% or $1.15M in the fiscal year due to the 23.8% increase in days purchased from outside foster and group care providers.
· Cost of employment benefits provided to staff were $320k or 9.6% less than originally budgeted from a reduced claims experience over the fiscal year.
· Halton CAS continues to actively manage all discretionary expenditures to mitigate potential deficits and work towards a balanced budget position to help ensure sustainability.
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Year Ended 

March 31, 

Ministry Funding Allocation 21,378,317       

Reconciling Ministry Funding Items (220,083)            

Other Revenue 1,292,057         

Total Revenue 22,450,291       

Gross Expenditures (23,231,171)     

Adjusted Net Surplus/(Deficit)  (780,880)            
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