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Key Variance Notes: 

• Boarding expenses are 6.86% or $275k below budget in the fiscal year due to reduced 
Society and other care expenses. 

• Building occupancy costs were 22.52% or $310K lower than budgeted, primarily due 
to reduced maintenance expenses during the period. 

• Staff salaries and wages were 2.86% or $315k less than originally budgeted from 
reduction in staffing over the fiscal year. 

• Halton CAS continues to actively manage all discretionary expenditures to mitigate 
potential deficits and work towards a balanced budget position to help ensure 
sustainability. 

 


