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Financial Performance Analysis for the fiscal year ending March 31, 2025

Year Ended

March 31, 2025
Ministry Funding Allocation 22,093,467
Reconciling Ministry Funding ltems (61,546)
Other Bevenue 974,136
Total Revenue 23,006,057
Gross Expenditures (22,396,988)
Adjusted Net Surplus/(Deficit) 609,069

Key Variance Notes:

e Boardingexpenses are 6.86% or $275k below budget in the fiscal year due to reduced
Society and other care expenses.

e Building occupancy costs were 22.52% or $310K lower than budgeted, primarily due
to reduced maintenance expenses during the period.

e Staff salaries and wages were 2.86% or $315k less than originally budgeted from
reduction in staffing over the fiscal year.

e Halton CAS continues to actively manage all discretionary expenditures to mitigate
potential deficits and work towards a balanced budget position to help ensure
sustainability.
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