Halton Children’s Aid Society—Strategic Plan 2015 to 2019

Timeline/Target

rotection concerns were verified) e Desired direction = \/

Measures Status/Comments Actuals
2014/15 2015/16 2016/17 2017/18

1.1 Focus on SPI-4—recurrence of child protection concerns | ¢ Public reporting began 2014/15

in a family closed at investigation e Reported annually; working with OCANDS
Early HEID [~ e Benchmarking with province using 2012/13 data 13% 13% 13% 13%

( ooks at percentage of cases closed at investigatiun that are (provincial average =1224); Halton CAS currently

r :-investigated within 12 months oy ~losing where the. ~hild below provincial average

f
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we want to be in relation to our

targets Targets for each year of the

while others are Halton specific

three-year Strategic Plan as

Objectives—each goal has a well as actuals from previous

number of objectives as outlined year for comparison

in the Strategy Map Explanation or definition of

the measure
Shaded area indicates no data
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Acronyms—SPI (Service Performance Indicator), OCANDS (Ontario Child Abuse and Neglect Data System), OCPI (Organizational Capacity Performance Indicator), OnLAC (Ontario Looking After Children)
FTE (full-time equivalent), OACAS (Ontario Association of Children’s Aid Societies, CPIN (Child Protection Information Network), RESP (Registered Education Savings Program),
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Halton Children’s Aid Society—Strategic Plan 2015 to 2019 Bi-annual reporting

March and October

Goal #1—Improve Safety, Permanency and Well-being for Children and Youth (Children, Youth and Families)

Timeline/Target

Objectives Measures Status/Comments Actuals
e 15/16 16/17 17/18  18/19
1.1 Focus on SPl-4—recurrence of child protection concerns | ¢ Public reporting began 2014/15 201123{)/13=
Early Help in a family closed at investigation * Reported annually; working with OCANDS 2013/"14_
y ° Bencf.\mfa\rklng with province using 2012/13 data Data not 12%) 11% 11% 11%
(looks at percentage of cases closed at investigation that are (provincial average = 15%); Halton CAS currently available
re-investigated within 12 months of closing where the child below provincial average 2014/15=
protection concerns were verified) e Desired direction = E 10%
o SPI-5—recurrence of child protection concerns | ¢ Public reporting began 2014/15 2012/13<
O in a family after ongoing services were provided | ¢ Reported annually; working with OCANDS 23%
L) e Benchmarking with province using 2012/13 data 2013/14=
H 1 _ 0, . 0, 0, 0, 0,
; (looks at percentage of cases closed at ongoing that are re- (F;rovmual éve.ral\ge = 15%); Halton CAS currently ::at;ar::: 14% 14% 14% 14%
.'(‘-U' investigated within 12 months of closing where the child above provincia ave‘rage 2014/15<
- protections concerns were verified) * Desired direction = E 15% -
; e Target for audit 2016/17
OCPI-17—client feedback collected * Survey results of yes or no question
e Reported annually
o o _ 76% 81% 75% 75% 85%
e Benchmarking with province if data available
e Desired direction= C
Percentage of informal and formal complaints * Reported annually
. 87% 95% 95% 97% 95%
resolved (# received vs. # resolved)

Acronyms—SPI (Service Performance Indicator), OCANDS (Ontario Child Abuse and Neglect Data System), OCPI (Organizational Capacity Performance Indicator), OnLAC (Ontario Looking After Children)
FTE (full-time equivalent), OACAS (Ontario Association of Children’s Aid Societies, CPIN (Child Protection Information Network), RESP (Registered Education Savings Program),
OPR (Outside Paid Resource), QIP (Quality Improvement Plan), CIC (children in care) Page |1
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